District Health Assessment for Multiple District 316 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 52 1 53 100% 4 1 3 2102 16 2118 397 120 277 15.05% 1,904 40 17% 2 0 100% 0% 0% 4% 1" 5
316 B 57 3 60 100% 4 8 -4 1713 32 1745 226 233 -7 -0.40% 1,749 30 43% 3 127 82% 2% 0% 7% 14 7
316 D 110 1 111 100% 6 50 -44 3330 27 3357 440 272 168 5.27% 3,859 30 32% 4 69 70% 34% 0% 3% 23 5 GST
316 G 66 1 67 100% 3 4 -1 2652 8 2660 250 209 41 1.57% 2,548 40 21% 3 76 100% 1% 0% 1% 16 5
316 H 45 2 47 100% 0 7 -7 1407 42 1449 176 385 -209 -12.61% 1,749 31 23% 9 150 62% 40% 0% 9% 0 0 DG,GLT,GMT,
GST
316 J 57 1 58 100% 3 2 1 2335 21 2356 298 194 104 4.62% 2,252 4 36% 3 34 69% 40% 2% 7% 12 4
387 9 396 100% 20 72 -52 13539 146 13685 1787 1413 374 2.81% 14,061 35 30% 4 456 80% 21% 0% 5% 76 26
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District Health Assessment for Multiple District 320 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 83 4 87 100% 1" 0 1" 3494 93 3587 977 296 681 23.43% 2,943 42 10% 0 0 100% 29% 0% 7% 18 6
320B 55 15 70 100% 1 31 -30 2097 247 2344 470 1009 -539 -18.70% 3,124 38 27% 4 494 73% 19% 3% 27% 13 0
320C 98 5 103 100% 17 2 15 3558 70 3628 1026 319 707 24.20% 3,092 36 17% 1 67 67% 32% 0% 9% 18 6
320D 122 5 127 100% 7 32 -25 3555 83 3638 701 669 32 0.89% 3,833 29 31% 2 286 96% 22% 0% 14% 32 10
320E 7 2 73 100% 14 2 12 3709 41 3750 955 202 753 25.13% 2,970 52 5% 8 16 100% 0% 0% 12% 17 8
320 F 76 2 78 100% 4 6 -2 2814 41 2855 455 146 309 12.14% 2,882 37 19% 2 44 99% 0% 0% 3% 19 8
320G 86 6 92 100% 5 0 5 2987 85 3072 297 140 157 5.39% 2,830 35 21% 0 0 100% 0% 0% 16% 21 7
591 39 630 100% 59 73 -14 22214 660 22874 4881 2781 2100 10.11% 21,674 39 20% 3 907 91% 16% 0% 12% 138 45

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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